Club Health Assessment for District B 9 through March 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
130099 Cabo San Lucas Yenekamu 02/20/2017 Active 23 0 0 0 0.00% 20 6 2 T.MC.sC 9 90+ Days
133389 Culiacan Tres Rios AC 12/08/2017 Active 20 20 0 20 100.00% 0 3 M.VP,MC,SC N/R 90+ Days
127212 San Jose del Cabo 04/08/2016 Active(1) 20 0 0 0 0.00% 22 8 3 M.VP.MC.SC 12 90+ Days
Clubs more than two years old
39538 CABO SAN LUCAS 03/18/1981 Active 23 6 6 0 0.00% 26 4 2 T.MVP.SC 2 90+ Days
15041 CIUDAD CONSTITUCION 01/16/1973 Active(3) 27 27 34 7 -20.59% 25 8 0 2 M,VP,MC,SC 7
89665 CIUDAD CONSTITUCION 11/21/2005 Active 19 1 3 ) -9.52% 22 1 1 2 VP.MC,SC 1
COLIBRI AC
15042 CIUDAD GENERAL JUAN 01/02/1960 Active 22 3 4 1 -4.35% 23 10 0 N M.MC,SC 0 90+ Days
JOSE RIOS
15046 CULIACAN 05/17/1951 Active 21 0 7 7 25.00% 26 1 1 N P.MC,SC 1
109087 CULIACAN BICENTENARIO 08/17/2010 Active(2) 17 0 5 5 22.73% 12 4 0 N T.M.VP.MC,SC 0 90+ Days
15048 EL FUERTE 08/07/1949 Active 43 2 0 2 4.88% 42 5 N MC,SC 4
105970 EL ROSARIO CIUDAD ASILO 06/23/2009 Active 26 0 1 1 -3.70% 24 0 8 N ch M,VP,.MC 12
125366 ESCUINAPA FUNDADOR A C 07/20/2015 Active(1) 24 4 1 3 14.29% 20 3 0 mc.sc 0 90+ Days
15052 GUAMUCHIL 02/23/1954 Cancelled(8*) 0 1 14 13 -100.00% 0 1 3 None 24+ 90+ Days
46830 GUAMUCHIL CENTRO 01/12/1987 Active(2) 14 0 5 5 -26.32% 0 0 0 N T.VP.MC.SC 24+ 90+ Days
15059 LA PAZ 06/26/1946 Active 31 0 0 0 0.00% 23 0 N M.MC.,SC 0 90+ Days
35737 LA PAZ CENTRO 06/28/1978 Active(1) 25 0 0 0 0.00% 13 2 mc 0 90+ Days
Exc Award (,06/30/17)
58367 LA PAZ KALIME.I 06/03/1996 Active 21 0 15 15 -41.67% 27 2 2 N VP 2 90+ Days $150.00
Exc Award (,06/30/17)
78249 LOS CABOS 02/06/2004 Active 18 0 0 0 0.00% 18 0 N 1 90+ Days
15061 LOS MOCHIS 10/22/1947 Active(2) 10 16 25 9 47.37% 19 0 0 N T.M,VP,MC,SC 19
103260 LOS MOCHIS 9 DE 06/30/2008 Active(1) 2 0 0 0 0.00% 2 12 N TMVP.MC,SC 24+
DICIEMBRE OCCIDENTE
118459 LOS MOCHIS CIUDAD 12/14/2012 Active(2) 19 0 5 5 -20.83% 9 1 0 2 N M.MC,SC 0 90+ Days
ESMERALDA, A.C.
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64285 LOS MOCHIS RIO FUERTE 05/07/2001 Active(1) 38 0 19 19 -33.33% 29 1 0 N VP.MC,SC 3 90+ Days
15063 MAZATLAN 10/19/1944 Active 45 0 6 6  -1176% 26 2 0 N MC,SC 8 90+ Days
77865 MAZATLAN PACIFICO, A.C. 11/20/2003 Active 14 0 0 0 0.00% 14 0 N sc 0
122429 Mazatlan Pedro Infante AC 06/19/2014 Active(1) 26 0 0 0 0.00% 20 9 2 T.M,VPMC,SC 9 90+ Days
15068 NAVOLATO 04/25/1955 Active 36 0 0 0 0.00% 36 0 N M.VP.SC 0
119328 PUERTO SAN CARLOS, A.C. 05/09/2013 Cancelled(8*) 0 0 6 -6 -100.00% 6 1 0 None 24 90+ Days
15072 ROSARIO 05/16/1947 Active 59 1 0 1 1.72% 35 0 N $,MC,sC 0
78719 SANTA ROSALIA EL BOLEO 04/06/2004 Active(1) 31 6 2 4 14.81% 23 0 1 S.T.VP.MC.SC 0 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
124724 El Dorado Sinaloa, A.C. 04/29/2015 Cancelled(8*) 06/30/2017
125235 TEC San Carlos AC 06/30/2015 Cancelled(8*) 06/30/2017
125167 UNIVERSIDAD DE 06/18/2015 Cancelled(8*) 06/30/2017
OCCIDENTE EL FUERTE AC
125166 Universidad de Occidente 06/18/2015 Cancelled(8*) 06/30/2017
Guamuchil AC
121895 UPSIN Mazatlan, AC 04/16/2014 Cancelled(8*) 06/30/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
27 1 2 -1 674 87 158 -71 -9.53% 562 25 30% 26% 0% 63% 0 0% 2 40 20 -250%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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